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MWSF Strategic Direction Policy 

 

Purpose: 

To ensure the organisation operates with clear direction aligned to its purpose and delivers 
meaningful outcomes for members and the broader Sporting Industry. 

 

Policy Statement: 

Mid West Sports Federation maintains a strategic approach to planning, decision-making, and 
resource allocation to achieve its mission. 

 

Principles: 

• Purpose-driven and aligned to the organisation’s constitution 
• Focused on member benefit and sector development 
• Financially responsible and sustainable 
• Responsive to regional and industry needs 

 

Policy Requirements: 

• A Strategic Plan is developed every 2–3 years and approved by the Board 
• Annual operational priorities are set and reviewed 
• Progress is monitored and reported to the Board at least quarterly 
• Stakeholder input (members, partners, community) is considered in planning 

 

Responsibilities: 

• Board: Approves strategy and monitors organisational performance 
• Management: Implements strategy and reports outcomes 
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