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MWSF Risk Management Policy 

 

Purpose 

To ensure risks are identified, assessed, and managed to support safe, sustainable, and 
effective operations. 

 

Policy Statement  

Mid West Sports Federation adopts a proactive and structured approach to risk management 
consistent with good governance practice. 

 

Principles 

• Proactive identification and management of risks 
• Transparency and accountability 
• Continuous improvement 

 

Policy Requirements 

• A Risk Register is maintained and reviewed annually 
• Key risk areas include: 
• Financial sustainability 
• Governance and compliance 
• Reputation and stakeholder trust 
• Operational delivery 
• Controls are implemented for all significant risks 
• Material risks are reported to the Board 

 

Responsibilities 

• Board: Oversight of risk framework 
• Management: Maintain and implement risk controls 
• Staff/Volunteers: Report risks and incidents 
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